


ALTRAN MINUTES

September 22nd, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:07 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Seppanen made a motion to approve the agenda, supported by Seppanen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments – None
Approval of Minutes- August
MOTION- Pullen motioned to approve the minutes as presented, supported by Petruske. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- August
MOTION- Doucette motioned to approve the expenditures as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- August
MOTION- Doucette motioned to approve the financial report as presented, supported by Pullen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Wash bay 90% completed and has been a major improvement. We plan on keep track of the extra expense it may generate with water, gas, and electricity
b. Security upgrades are a work in progress with parts coming in soon
c. RTF Projects for the next five years were presented
d. Dispatch software updates are coming along great with the ground work being laid out. See handout
e. Administration changed over all emails to utilize the Altranbus.com domain. See handout
f. We hired a contractor to manufacture new ramps for our lift to accommodate our buses without compromising safety 
g. Q3 OAR submitted and accepted. Expect payments to come through soon
h. Marquette beer fest shuttle was performed again this year just like we have always done in the past. The turnout was great again 
i. Ice Fest booked us again this year to aid with getting ice climbers and spectators in and out of the park
j. We utilized a DDA grant to purchase some decorations for the Superior street station. See handout.
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
a. Park shuttle updates we’re close to our final numbers with transporting backpackers for the year.
V. New Business
a. Motion to approve the 2026 L-4029 tax rate request as prepared by the Alger County Equalization department made by Pullen, supported by Doucette. Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
VI. Public Comments – None
VII. Board Comments - None
VIII. Adjournment 
MOTION- 12:05pm meeting adjourned- Seppanen motioned to adjourn, supported by Pullen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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Signature- Chairperson	 			Date



