


ALTRAN MINUTES

August 11th, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:08 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Pullen made a motion to approve the agenda pending a date change for backpackers, supported by Seppanen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments – None
Approval of Minutes- July
MOTION- Pullen motioned to approve the minutes as presented, supported by Seppanen. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- July
MOTION- Doucette motioned to approve the expenditures as presented, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- July
MOTION- Doucette motioned to approve the financial report as presented, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Millage results. Altran won the millage vote with 65% yes and 35% no
b. Alger County Fair parade was attended by Altran and had a great turn out
c. Open House was great with good support from the community as well as Kiwanis who showed up 
d. OSHA Site visit was random, and we had a great review with one complaint about paper working not being turned in. We got this handled right away.
e. Our MDOT compliance review went over great, with no complaints
f. Michigan Transfer Conference will be attended by Erich and Paige this year. 
g. MPTA transit impact award was awarded to Paige for her work on the millage
h. We put out a thank you to all of Alger county on Facebook and the paper for the community supporting us in the millage.
i. Wash bay bid was awarded and is being worked on now as we speak.
j. Parking lot bid was awarded and will be started in September
k. Security Camera bids are still coming in. Bid will be awarded by the next meeting.
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
a. Park shuttle updates we have a had a great turn out this year in the park with transporting backpackers
V. New Business
a. Employee policy updates. We updated our hazardous communications policy as well as procurement policies
VI. Public Comments – None
Board Comments - 
a. Malone “Nice job team”
VII. Adjournment 
MOTION- 11:32 AM meeting adjourned- Doucette motioned to adjourn, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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