ALTRAN MINUTES

June 9th, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:11 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Pullen made a motion to approve the agenda pending a date change for backpackers, supported by Petruske.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments – None
Approval of Minutes- May
MOTION- Pullen motioned to approve the minutes as presented, supported by Petruske. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- May
MOTION- Doucette motioned to approve the expenditures as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- May
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Summer school will be occurring from August 6th – 19th. We haven’t been informed of the rider count yet.
b. Munising Golf Club will be every Monday we will be transporting students from Superior Central School and Munising Public School to the Pictured Rocks Golf Course. May require Freightliner if rider counts demand
c. TVMS Transit Vehicle Maintenance Seminar. Our new operations manager will be attending with a driver where they will be introduced to new technology and go over the major concerns with transit maintenance in Michigan
d. Upper Peninsula Regional Meeting. This Thursday we will be attending the regional meeting at DATA’s facility where will be going over the new NOFO (Notice of Funding Opportunity) with other transit agencies in the upper peninsula 
e. MDOT 101 This year will be held via Zoom and we will be attending. MDOT 101 goes over the fundamentals of MDOT and will be giving information on the software PTIMS
f. P15 Project RFQ’s for the wash bay have been sent out. The wash bay motor will be moved out of the wash bay to prevent the new machine from rusting out so badly. We will also be replacing all the reels and lines with stainless steel to prevent them from corroding and failing. A new under wash system will be installed to help with washing the salt where the drivers can’t reach.
g. P20 Project RFQ’s will be sent out this week for resealing the parking. We anticipate having bid savings and any saving we have will go back to repairing the parking lot starting with drainage issues in the island, and paving around the back of cold storage where it is it is difficult to even drive behind 
h. Fourth of July parades We will be attending parades in Grand Marais, Munising, and Chatham (Fair in August). We’ve bought the decorations, and candy we will be handing out. We anticipate using 6 buses in Munising, 6 in Chatham, and four in Grand Marais pending bus and driver availability.
i. New dispatch station. We’re setting up a fourth dispatching station to help with shift change overs and potentially extend coverages over the weekend. We’re installing a new computer and new phone station.
j. Sold a new bus wrap on an HD to Denmans
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
V. New Business
a. Uncle Ducky’s Kayaking wasn’t granted the permits to transport into the parks this year. We were approached to see if public transit could be offered. We came to agreement that it must be held as public transportation and that we will be able to transport the public to the parks. In the past this brought in a lot of new ridership which we will be happy to accommodate again. Uncle Ducky’s has not confirmed if this will be a continuation next year.
b. Innovate Marquette. Has presented us with a framework of just over a year at reasonable cost. Our major concern is this is untested ground for transit. However, with that being said customized software that Altran owns would be potential future savings and streamlined services
c. HBSS QRYDE presented Altran with quote as well of software that is replacing PCTrans. This software is what some of the transit agencies in Michigan are switching to. The annual cost of this software is better suited for larger transit agencies.
MOTION- Made by Dan Malone that Altran should move forward with developing software with Innovate Marquette pending a mutual agree at the cost present with +5% at 58 weeks of development time with up to +5% of additional contingency. Pullen motioned to development supported by Petruske. A roll call vote was made with all in favor
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.

VI. Public Comments – None
Board Comments - 
a. Pullen said thanks
b. Doucette appreciates the patience with his tardiness and gave Erich a motivational picture frame
VII. Adjournment 
MOTION- 12:35 PM meeting adjourned- Pullen motioned to adjourn, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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