


ALTRAN MINUTES

July 14th, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:00 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Pullen made a motion to approve the agenda pending a date change for backpackers, supported by Seppanen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments – None
Approval of Minutes- June
MOTION- Seppanen motioned to approve the minutes as presented, supported by Pullen. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- June
MOTION- Doucette motioned to approve the expenditures as presented, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- June
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Quarter 2 OAR submitted and accepted by MDOT
b. Annual application for FY27 was approved by MDOT project manager
c. Triennial compliance review will be conducted by MDOT on Friday July 17th. They will go through buses, facility, and paperwork.
d. P15 project is moving forward a bidder was awarded and the wash bay renovations are underway. Currently we have some equipment here at the facility, but are awaiting the rest of the components. 
e. Parking lot project is delay due to no bidders correctly submitting a bid in time. We had to restart the procurement process
f. Mural, Munising public students volunteered their time to come into Altran and paint a mural on our conference wall. We’re paying for the supplies, and hoping it will be done in time for our open house
g. Employee meeting, Last week updated all the employees on policy/handbook changes and corrections, and got several new drivers up to speed on what to expect with the upcoming summer schedule
h. SSS updates, we have our lighted sign being worked on. We installed two TV’s with rolling advertisements to let the public know about our services. 
i. Open house is July 31st we’re welcoming everyone from the public to come and take a tour of our facility. We will have Popcorn, hotdogs, snow cones, soda, chips, and a bounce house. They will get bus demo’s for our lifts and be able to tour the facility.
j. Fourth of July parade went really well in Grand Marais and Munising. We had several vehicles in both parades and threw candy to the children. Overall great turn out and we got some great pictures.
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
a. Dispatch Software was approved by our attorney and we moved forward with signing the contract. They’re currently working on our project now with expected completion time just over a year
V. New Business
a. Employee policy updates. We had four policies that we updated that require board signatures. They’re removal of the floating holiday, updating the drug free workplace, updated the employee handbook, and updated the title VII
b. Account changes, A roll call vote was made to remove our PSB savings account ending in 7923, and our Backpacker/Pay Pal account ending in 5759.
MOTION- Made by Pullen supported by Seppanen
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.

VI. Public Comments – None
Board Comments - 
a. Doucette thanked us for everything we do, and Petruske agreed.
b. Pullen said good job you guys
c. Petruske said she was glad Erich didn’t fall out of the bus during the parade
VII. Adjournment 
MOTION- 11:33 AM meeting adjourned- Seppanen motioned to adjourn, supported by Pullen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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