ALTRAN MINUTES

May 12th, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:04 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Pullen made a motion to approve the agenda as presented, supported by Petruske.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments – None
Approval of Minutes- April
MOTION- Seppanen motioned to approve the minutes as presented, supported by Doucette. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- April
MOTION- Doucette motioned to approve the expenditures as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- April
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Dispatch software. PCTrans has given us a deadline for the end of their software for FY27. We’ve been working with Innovate Marquette to develop brand new software based off our needs to reduce overall costs and we would own our software outright
b. Meeting with Sault tribe. Meeting with Sault tribe to discuss summer events and to ensure we’re meeting their needs.
c. Compliance review. Altran is due for their triennial review. MDOT will come through and go over compliance to make sure Altran is meeting Michigan’s standards. They reached out stating they’ll be coming through at the end of July.
d. Millage update. We’re working on making key points card to hand out to board members and employees to give a quick facts reference point of where this millage money is going to, and why it is necessary. 
e. Millage advertising. Friends of Altran donated signs and posts for our upcoming millage. They will be putting them out Memorial weekend at several key locations throughout Alger County.
f. Billboard advertising. We ordered replacement signs for our billboards at the Bear trap and Bears den. Our old signs are outdated and faded.
g. Superior street station signs. We’re working with Icon signs and DDA to add two light box signs to the Superior street station. 
h. Open house. We moved the date back for the open house to the end of July depending on when MDOT is coming through. We will do a meet and greet with the public to show them who we are and what their funds are going towards
i. Backpackers. A lot of reservations already for backpackers, and we start May 17th 2026 this year.
j. Summer hires. We hired 2 new drivers to help with the summer demand
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
V. New Business - None
VI. Public Comments – None
Board Comments - 
a. Jerry Doucette expressed his thanks for the work we’re doing, and the awareness we’re bringing to Alger County
VII. Adjournment 
MOTION- 11:42 AM meeting adjourned- Seppanen motioned to adjourn, supported by Pullen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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