ALTRAN MINUTES

April 21st, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:04 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Pullen made a motion to approve the agenda as presented, supported by Seppanen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments –
Dave Mcneil made a comment about how he’s been riding Altran’s service for 3 years at 20 trips a month from Senior Care to Harbor View and Marquette going twice a month. Stated out of all the transit agencies he’s visited in multiple other state and thousands of rides none of them compared to the quality and care of Altran. Stating “he would invite all the drivers to his wedding”. Dave Mcneil asked the Executive Director for permission to use our pictures from Facebook to further help promote Altran and help with getting more folks on the bus who have a bias towards transit.
Approval of Minutes- March
MOTION- Pullen motioned to approve the minutes as presented, supported by Petruske. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- March
Thomas Giles presented the new board packet that makes a clear representation of where Altran stands now vs the budget vs last year.
MOTION- Doucette motioned to approve the expenditures as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- March
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Millage update. Numbers are all in and language has been given to the county. Signs are being made and were presented to the board.
b. MPTA annual RTMW had great classes and information with where transit is going moving forward
c. DDA Grants. Altran is applying for façade grants, parking lot grants, and grounds keeping grants to help clean up and freshen up the superior street station. Altran is also going to be putting up new signs for the station
d. P15 Project Update We’re reaching out to IDEA for preliminary quotes for our wash bay, main building, and parking lot.
e. RTF Update. Now getting FY27 funds a year early through Alger Road commission, and when FY27 comes around we give up our funds.
f. P20 Project Update. We added a line for a waste oil heater to save money by not paying for waste oil disposal and for heating the building
g. Diane Kienitz Retirement. Diane is retiring after 32 years of service and Altran will be hosting luncheon on her last day
h. Grover Nix Mechanic License. Grover now has two license under his belt
i. MPTA NOFO Training. Altran will be attending the NOFO training at DATA for Notice Of New Funding
j. MPTA VMS. We’re sending Operations and the mechanic to the maintenance seminar
II. Correspondence – 
a. Audit. Mike from Anderson Tackman called in and gave a report on the FY25 audit report stating Altran has made good improvements and is still on track, but expressed concerns about future budget cuts from the State of Michigan
b. Facebook. Paige Eiseman came in presented all the highlights from our recent Facebook posts about the board members and went over the analytics
III. Committee Reports – None
IV. Old Business
V. New Business
a. FMCSA. Altran is now a registered FMCSA CDL training facility, and Altran is working to set up a solid curriculum and tracking this week
b. CHRISS. Altran is now registered to use CHRISS and the administration is going through onboarding before we use it for the first time.
c. PSB CC. Altran’s credit cards with PSB are now canceled and final invoices are in
VI. Public Comments – None
Board Comments - 
a. Dan Malone thanked Dave Mcneil for coming in and thanked him for his positive comments
VII. Adjournment 
MOTION- 12:02 PM meeting adjourned- Doucette motioned to adjourn, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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