ALTRAN MINUTES

March 10th, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:00 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen  
Jerry Doucette 		
Approval of Agenda
MOTION- Pullen made a motion to approve the agenda as presented, supported by Seppanen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Public Comments –
None.
Approval of Minutes- February
MOTION- Pullen motioned to approve the minutes as presented, supported by Petruske. 
Ayes- Petruske, Malone, Seppanen, Doucette and Pullen. Nays- None.
Review of Expenditures- February
MOTION- Doucette motioned to approve the expenditures as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
Review of Financial Report- February
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
I.  Director’s Report
a. Millage language has been written and reviewed by attorney and is now pending final numbers
b. Audit is scheduled to be completed on time, and will be reviewed next board meeting
c. Testimonials, Altran has been gathering testimonials from the public to increase awareness and has been posting these videos to Facebook
d. MPTA Manager training happening in Mt. Pleasant in April. We will be attending
e. OAR Our OAR are submitted and pending approval for Q1
f. Ice fest, Altran transported 1,536 people and it was a very successful event
g. Trenary out house races, we ran a bus back and forth with a filled Freightliner. The community of Chatham was appreciative of our service
h. Bus wraps, All our bus wraps are in, and they look great!
i. Employee handbook updates need to be signed again to correct dates
j. Hiring for the summer looking at 4 new potential drivers to help aid during the summer rush.
k. Legislative day. Altran will be attending the meeting at the capital with the Alger County Veterans Affair bus.
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
V. New Business
a. CHRISS Altran will be upgrading its background checks on all new employees using the CHRISS system and required fingerprinting to enter into the national data center
b. Verified First for all non-driver employees Altran will be using a private company to provide a national background check
c. FMCSA, We’re working towards getting back on track with training our own CDL drivers again. Our application is submitting and pending approval.
VI. Public Comments – None
Board Comments - 
a. Pullen stated I like some of the changes, very proactive
VII. Adjournment 
MOTION- 11:49 AM meeting adjourned- Doucette motioned to adjourn, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, Doucette, and Pullen. Nays- None.
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