ALTRAN MINUTES

February 10th, 2026			 			Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:01 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Victoria Petruske			Jerry Doucette		Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Cathy Pullen   		
Approval of Agenda
MOTION- Seppanen made a motion to approve the agenda as presented, supported by Pullen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Petruske, Malone, Seppanen, and Pullen. Nays- None.
Public Comments –
None.
Approval of Minutes- January
MOTION- Pullen motioned to approve the minutes as presented, supported by Petruske. 
Ayes- Petruske, Malone, Seppanen, and Pullen. Nays- None.
Review of Expenditures- January
MOTION- Pullen motioned to approve the expenditures as presented, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, and Pullen. Nays- None.
Review of Financial Report- January
MOTION- Pullen motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Petruske, Malone, Seppanen, and Pullen. Nays- None. Absent- Doucette.
I.  Director’s Report
a. Ice fest starts the 11th – 15th expecting a thousand of people to attend. Our fares went up for Ice fest riders
b. Building upgrades delayed. Reached out to another contractor for a bid
c. Audit still delayed. Still no date for completion at this time
d. Annual application submitted for FY27. New program for the application. We requested two more buses
e. Bus wraps. COA bus wrap was completed today
f. Backpacker reservation portal online for first reservations on June 1st
g. Grand Marais chamber of commerce meeting. We attended the meeting we will be attending upcoming events for transit needs
h. Good Sheperd field trip to Marquette on Friday going to the Children’s museum
i. Trenary Outhouse races will be operated by Diane with a good turn out
j. Legislative day at the capital on March 11th. Paige Eiseman will be attending multiple lectures and Anna Ring will be displaying the bus.
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
V. New Business
a. Changing email address domain to @Altranbus.com to bring awareness to our website
VI. Public Comments – None
Board Comments - 
a. Pullen stated the dates for the recent employee handbook memos were incorrect, and Dan liked the new board table
VII. Adjournment 
MOTION- 11:31 AM meeting adjourned- Seppanen motioned to adjourn, supported by Petruske.
Ayes- Petruske, Malone, Seppanen, and Pullen. Nays- None. Absent- Doucette
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