ALTRAN MINUTES

December 23rd, 2025			 					Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:02 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Jerry Doucette			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Victoria Petruske
Cathy Pullen   		
Approval of Agenda
MOTION- Seppanen made a motion to approve the agenda as presented, supported by Pullen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.
Public Comments –
None
Approval of Minutes- October
MOTION- Pullen motioned to approve the minutes as presented, supported by Seppanen. 
Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.
Review of Expenditures- October/November
MOTION- Doucette motioned to approve the expenditures as presented, supported by Petruske.
[bookmark: _Hlk207108743]Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.
Review of Financial Report- October/November
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Doucette, Malone, Seppanen, Petruske, and Pullen. Nays- None. Absent- None.
I.  Director’s Report
a. Putvin’s bus wrap completed, now on the road
b. Next bus wraps are Commission on Aging, Veterans Affair’s, and The Get Away. Pullen recommended adding Grand Marais to the Commission on Aging bus
c. New operations manager Paige Eiseman
d. LAC meeting set up for January to present our Vehicle Accessibility plan
e. Added a new route for backpackers and a price increase. Chapel hill will be the new spot and a 5$ increase for backpackers
f. Anderson Tackman delayed audit that may require an extension
g. Next years board meeting dates set
h. Christmas lights tour was a huge hit with great publicity
i. Christmas party had a great showing despite the weather
j. Krist oil potential changeover for future fuel purchases
k. Amex is the new credit card we’re changing over to
l. Michigan Municipal Risk Management getting a quote for future insurance
II. Correspondence – None
III. Committee Reports – 
a. Finance Report potential for going for a millage increase, further discussions made in January board meeting
b. Budget review and approval for FY 27 MOTION- Seppanen made a motion to approve the agenda as presented, supported by Pullen.
IV. Old Business - None
V. New Business - None
VI. Public Comments – None
Board Comments - 
a. Petruske requested information for the Grand Marais shopping shuttle and who the main contact will be going forward
VII. Next Meeting Date – January 13th, 2026 -11:00 a.m.
VIII. Adjournment 
MOTION- 12:20 pm meeting adjourned- Doucette motioned to adjourn, supported by Seppanen.
Ayes- Doucette, Malone, Seppanen, Petruske, and Pullen. Nays- None. Absent- None

_______________________________		________________
Signature- Chairperson	 			Date
