ALTRAN MINUTES

January 20th, 2026			 					Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 11:00 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Jerry Doucette			Victoria Petruske		Erich Fix
Dan Malone				(Present by phone)		Thomas Giles
Jim Seppanen
Cathy Pullen   		
Approval of Agenda
MOTION- Seppanen made a motion to approve the agenda as presented, supported by Pullen.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None.
Public Comments –
None.
Approval of Minutes- December
MOTION- Pullen motioned to approve the minutes as presented, supported by Seppanen. 
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None.
Review of Expenditures- December
MOTION- Doucette motioned to approve the expenditures as presented, supported by Pullen.
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None.
Review of Financial Report- December
MOTION- Doucette motioned to approve the financial report as presented, supported by Seppanen.
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None. Absent- None.
I.  Director’s Report
a. LAC Meeting. Vehicle accessibility approved, and got a copy of the signed minutes for annual application
b. Employee handbook update:
· Update weather days language. MOTION- Pullen motioned to approve the updated language as presented, supported by Doucette 
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None. Roll Call vote was made with all in favor
· Health insurance buyout removal. MOTION- Doucette motioned to approve with the removal of the buyout. Presented, supported by Seppanen 
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None. Roll Call vote was made with all in favor
· Update English Proficiency plan language to the correct dates and names.
· Update Blood borne pathogens plan language to the correct dates and names.
· Update American with disabilities act plan language to the correct dates and names.
· Update Drug and alcohol plan language to the correct dates and names.
· Update Title VI language to the correct dates and names.
c. Backpacker route alteration. Now to update Chapel hill as a drop off only
d. Public notice is out as of 1/7/26
e. Munising Beacon. Is very supportive of Altran and helping to get Altran’s name out there. Phone interview next week
f. Mather and Good shepherd school tour. Altran is planning on students coming through and touring the facilities
g. Ice fest is quickly approaching with dates 2/7 – 2/11. Altran will be there
h. Trenary Outhouse races are scheduled for February 28th. Altran will be there
i. Chatham fair is scheduled for the first week of August. Altran will be there
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
a. Millage Vote: MOTION- to go for a millage increase was made by Pullen and supported by Seppanen.
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None.
Roll call vote was made with all in favor of increasing the millage.
V. New Business
VI. Public Comments – None
Board Comments - 
a. Pullen applauded Erich, and Malone stated “Keep doing what your doing”
VII. Adjournment 
MOTION- 12:15 PM pm meeting adjourned- Seppanen motioned to adjourn, supported by Pullen.
Ayes- Doucette, Malone, Seppanen, and Pullen. Nays- None. Absent- Petruske
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