ALTRAN MINUTES

October 28th, 2025			 					Altran Office											Munising, MI
Call to Order
The meeting was called to order by Dan Malone at approximately 10:59 am.
Roll Call
Members Present:			Members Absent:		Staff:			
Jerry Doucette			None				Erich Fix
Dan Malone								Thomas Giles
Jim Seppanen
Victoria Petruske
Cathy Pullen   		
Approval of Agenda
MOTION- Seppanen made a motion to approve the agenda as presented, supported by Doucette.
[bookmark: _Hlk203472606][bookmark: _Hlk198627956]Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.
Public Comments –
Pullen made a recommendation to vote on future board meeting date changes.
Approval of Minutes- September
MOTION- Pullen motioned to approve the minutes as presented, supported by Petruske. 
Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.
Review of Expenditures- September
MOTION- Doucette motioned to approve the expenditures as presented, supported by Seppanen.
[bookmark: _Hlk207108743]Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.
Review of Financial Report- September
MOTION- Doucette motioned to approve the financial report as presented, supported by Petruske.
Ayes- Doucette, Malone, Seppanen, Petruske, and Pullen. Nays- None. Absent- None.
I.  Director’s Report
a. Vending machine arrived. So far good feedback from the public
b. Veteran Affairs bus wrap. VA funding got cut so Altran working on a way to still get them a bus wrap
c. Renze and Putvin’s wrap. Still in the works
d. Lobbying. Erich spoke about the lobbying that was done in order to try to get improved funding
e. Backpacker year-end report. Altran had another good year on the backpacker
f. Narcan now available at SSS. Solid feedback on Facebook from the public
g. Developing RFQ for building renovations and generator. Contractors coming through the building this week.
h. RTF meeting next month. Discussed changes for future RTF projects
i. New buses on the road. All new buses are already on the road
j. Selling four buses on public auction. Altran has made 85,000$ in vehicle sales
II. Correspondence – None
III. Committee Reports – None
IV. Old Business
a. Thomas Giles now added to the signatories
V. New Business
a. Bylaw clarifications. Changed annual meeting date to October. Motion made by Doucette supported by Pullen. Board elections are held at annual meeting date
Motion by Dan Malone supported by Doucette to change annual meeting to October
Ayes- Doucette, Malone, Seppanen, Pullen, and Petruske. Nays- None.

Motion by Erich Fix supported by Petruske to start board elections. Starting with Chairperson. Doucette nominated Dan Malone. No other nominees presented roll call was performed with all in favor of Malone to be elected as chair-person.
Motion by Dan Malone supported by Petruske to elect a vice chair-person. Pullen nominated Doucette. No other nominees presented roll call was performed with all in favor of Doucette to be elected as vice chair-person

Motion by Dan Malone supported by Doucette to elect a treasurer. Seppanen nominated Cathy Pullen. No other nominees presented roll call was performed with all in favor of Cathy Pullen to be elected as Treasurer

Motion by Dan Malone supported by Pullen to elect a secretary. Doucette nominated Petruske, but Petruske denied the roll, and nominated Seppanen. No other nominees presented roll call was performed with all in favor of Seppanen to be elected as Secretary.

Motion by Dan Malone Supported by Doucette to elect a recorder. Seppanen nominated Thomas Giles. No other nominees presented roll call was performed with all in favor of Giles to be elected as recorder.
VI. Public Comments – None
Board Comments - 
a. Pullen thanked Erich for a detailed report. Recalled a moment of good public feedback from a rider of Altran’s service.
b. Dan Malone congratulated Erich on his one year anniversary as director, and expressed his appreciation to Erich and Thomas for their efforts.
c. Discussed millage renewal, and whether to increase the millage. All came to agreement that next board meeting when the budget draft is presented, they will continue this discussion on whether it is necessary to propose a millage increase in August
VII. Next Meeting Date – December 16th, 2025 -11:00 a.m.
VIII. Adjournment 
MOTION- 12:20 pm meeting adjourned- Pullen motioned to adjourn, supported by Petruske.
Ayes- Doucette, Malone, Seppanen, Petruske, and Pullen. Nays- None. Absent- None

_______________________________		________________
Signature- Chairperson	 			Date
